
West Mercia Police and Crime Panel - Work Programme 2020/21 
 
 

Meeting Date 
 

Area of scrutiny Date of Last Report Notes/Follow-up Action 
 

November 2020 Police & Crime Plan Activity and Performance 
Monitoring Report 
 

September 2020 Every Meeting 

 Work Programme 
 

  

February 2021 
 

PCC’s Proposed Precept (and Medium Term 
Financial Plan) 
 

  

Police & Crime Plan Activity and Performance 
Monitoring Report (including an update on the 
dissolution of the Strategic Policing Alliance with 
Warwickshire) 
 

  

July 2021 Confirmation of the Deputy PCC 
 

  

Annual Report of the PCC 
 

  

Draft Police and Crime Plan  
 

  

Police & Crime Plan Activity and Performance 
Monitoring Report (including an update on the 
dissolution of the Strategic Policing Alliance with 
Warwickshire) 
 

27 November 2019 
10 September 2019 
21 September 2020 

 

 Rural Crime Strategy - Delivery Plan – update on 
outcomes 
 

  

September 2021 Police & Crime Plan Activity and Performance 
Monitoring Report (including an update on the 
dissolution of the Strategic Policing Alliance with 
Warwickshire) 
 

  



 

November 2021 Police & Crime Plan Activity and Performance 
Monitoring Report (including an update on the 
dissolution of the Strategic Policing Alliance with 
Warwickshire) 
 

  

Statutory items   PCC’s Proposed Precept (and Medium Term 
Financial Plan) 

 Police and Crime Plan (or variation to it)  

 Annual Report of the PCC 

 Review the PCC’s proposed appointment of a 
Chief Constable, Chief Executive, Chief 
Finance Officer and/or the Deputy PCC 
 

February 
 
 
June 
As and when needed 

 

Regular items  Police & Crime Plan Activity and Performance 
Monitoring Report (including an update on the 
dissolution of the Strategic Policing Alliance 
with Warwickshire) 

 Annual Report on Complaints 2019-20 

 Budget Task Group to look at precept 
proposals (and Medium Term Financial Plan) 

  

Every meeting 
 
 
 
February 
 
December 
 

 

Potential items  Implementation of the Road Strategy (including 
road safety) - possible Task Group considering 
the Shropshire Task Group work in this area 

 Victims Needs Assessments 

 Update on Athena 

 Fire Governance – revised Business Case 

 HMICFRS inspection COVID-19 

June 2020 
 

 
 
June 2020 
June 2020 
October 2020 onwards 
 
 
 

 


